ICH 2011 Requirements 
2 Day Intensive Orientation Training Session before Classes Start

Sat – Mission and Vision of the ICH/ Getting to Know the Each Other

Sun – Programming/Diversity Training 
Member Requirements (this does not include time spent on house duties) 

Requirements include:

Hours: 8 hours per week of service
· 2 hours/week participating in Mentoring Program (Friday)
· 1 hour/week preparing lessons for the mentoring program

· 2 hours/week participating in weekly house dialogues (Sunday evening)
· 3 hours/Week (hours flexible) 
· This includes writing weekly reflections

· Making appointments with staff members for interviews

· Event planning (listed below)

· Supporting staff and becoming ambassadors (e.g., Recruitment staff)
· Attending events related to race

Semester Events: To plan, prepare, and carry out 1-2 major events/semester 

· Weekly planning with residents (hours would apply to the flexible hours listed above)

Becoming an active ICH ambassador 
· Support the recruitment/marketing staff when necessary (usually recruitment seasons) – which include developing posters/flyers

· Team up with  members  to sign up for mini-presentations in classrooms

Member Responsibilities:

· General kitchen and house duties
· Participate in semester cleaning
· Attend and participate in weekly Dialogues

· Attend and participate in the Mentoring Program
· Co-facilitate one weekly Dialogue with another house member/semester
· Work on a project throughout each semester 
· Meet with their Mentor once a month
· Turning in weekly reflections
· Participate in social events (e.g., monthly social gathering, potlucks, semester-end parties) 
· Participate in any research being conducted by staff/board members (writing/interviewing)
· Participating in mid and semester-end evaluations
· Participate in staff directed projects (e.g., alumnae network, newsletters, marketing the ICH)
Evaluation

· Members will be evaluated by the board and staff each semester
· If members are not upholding their learning contract or letter of commitment the board will decide on the appropriate action
· Possible Actions – increase in membership fee, termination of lease
